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Disclaimer & Legal Notice 

CRITICAL: FOR INFORMATIONAL PURPOSES ONLY 

This guide is intended for informational and educational purposes only. I am a 
practicing pharmacist, not a registered financial advisor or accountant. 

All information regarding tax (Sole Trader vs. LTD, expenses, pensions, student loans) 
and legal compliance (invoicing, contracts) is based on my personal experience, 
research, and the UK tax laws as of the 2025/2026 tax year. These laws are subject to 
change and your personal circumstances (such as your income level, debt, and other 
assets) will significantly impact the correct strategy for you. 

Before making any financial or structural decisions, you must seek personalised, 
professional advice from a qualified accountant. 

The author and publisher disclaim all liability for any loss, damage, or disruption 
caused by errors or omissions, whether such errors or omissions result from 
negligence, accident, or any other cause. By purchasing and using this guide, you 
agree that you are fully responsible for your own decisions and actions. 
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A Note From The Author  

"After navigating the locum world myself, I was frustrated by the scraps of outdated, 
confusing, and often incorrect advice online. I wrote this guide to be the one resource I 
wish I'd had. 

This is not just a collection of tips. This is a complete business-in-a-box, built from my 
own hard-won experience. It's designed to save you weeks of administrative hell, 
thousands of pounds in tax, and give you the confidence to take control of your career 
from day one." 
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Introduction 

Welcome — and congratulations on taking your first step into the world of locum 
pharmacy. 

I created this guide for one reason: to give you the roadmap I wish I had when I 
started. 

When I first decided to become a locum pharmacist, I was completely overwhelmed. 

I spent dozens of hours scrolling through forums, piecing together conflicting advice, 
and trying to separate myths from facts. I was worried about my tax (what's an LTD? 
Am I a sole trader?), confused about my student loan, and had no idea how to get my 
Smart Card to actually work in another pharmacy. 

I created this guide because I knew there had to be a better way. This is the single, 
definitive resource I wish I'd had. This guide is designed to remove the guesswork and 
replace it with clarity, confidence, and strong foundations. 

 
Who This Guide Is For 

This guide is for you. Whether you are: 

●​ Newly qualified pharmacists — looking to explore different settings and find 
their preferred working environment before committing to a permanent role. 

●​ Part-time professionals — such as parents, carers, or students pursuing 
further studies who need flexible working hours. 

●​ Pharmacists with extra capacity — those with a few spare days a month who 
want to earn additional income alongside another role. 

●​ Experienced pharmacists — seeking a change of pace, new challenges, or 
freedom from the pressures of management and long-term commitments. 

●​ Career changers or semi-retired pharmacists — who wish to stay 
professionally active without the full-time responsibility. 

●​ Pharmacists who enjoy variety and independence — and prefer not to be tied 
to a single employer or routine. 

●​ Pharmacists looking to relocate or travel — as locuming allows you to work in 
different towns or regions with minimal long-term commitment. 

●​ Returning professionals - wanting control over their schedule and workload. 
●​ Anyone curious about managing their own work as an independent contractor. 

If you’re considering stepping away from the stability of a contracted role - or simply 
wondering what life as a locum really looks like - this guide will help you make an 
informed decision. 

You are in the right place! 
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What This Guide Helps You Overcome 

This blueprint is designed to solve the biggest, most stressful "unknowns" that stop 
most pharmacists from ever starting. We will cut through the confusion and give you a 
clear, step-by-step plan to tackle: 

●​ The "Admin Mountain": How to get your DBS, all your compliance certificates, 
and your Smart Card (with full locum access) sorted in the fastest possible 
time. 

●​ The "Financial Fear": How to register as a business, what expenses you can 
claim, and tips for an easy and effective way of record-keeping. 

●​ The "How Do I Get Paid?" Panic: A complete guide to invoicing, platform 
payments, and the exact insider process for getting set up on the Boots SAP 
Vendor system. 

●​ The "Fear of Day One": What to do before, during, and after your first shift to 
look like a seasoned professional, even if it's your first day. 

●​ The "Just a Temp" Mindset: Strategies for career elevation and risk 
management that build a bulletproof reputation, transforming you from a 
replaceable locum into a highly sought-after professional. 

No more guessing. No more relying on inconsistent advice. 

This guide lays everything out clearly and practically. 

 

You Can Do This 

You don’t need prior experience. 

You don’t need to be “good with finance.” 

You don’t need to have everything figured out. 

This guide walks you through every step, from your very first shift to long-term 
professional and financial success. 

Welcome — your locum journey starts here.  
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How to Use the Guide 

This guide has been designed to feel clear, practical, and genuinely useful — not 
overwhelming. 

 

Step-by-Step When You Need It 

You can follow it in order, from start to finish, like a complete roadmap 

or 

dip into any chapter whenever you need help with something specific. Each module is 
self-contained, so you’ll never feel lost. 

 

Jump Between Sections 

If you already know the basics, skip ahead. 

If you’re only interested in tax, finance, or booking strategies, jump straight to those 
sections. 

Use it like a reference book — not homework. 
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Chapter 1. The Launchpad: Mindset & Strategy 
Is locuming right for you?  
 
We strip away the uncertainty. Before we touch the paperwork, we need to align your 
mindset with the reality of the market. Here is how to decide if this path is your future. 

 

  

1.1. The Locum Lifestyle: The Unfiltered Truth 

Before you register with agencies, chase rates, or think about invoices, you need a 
realistic picture of what the locum world actually looks like. The locum lifestyle offers 
incredible freedom, but that freedom comes with total responsibility. 

Here is the honest breakdown: 

The "Pros" (The Freedom) 

●​ Freedom & Flexibility: Choose when, where, and how much you work. You can 
build your job around your life, not the other way around. You can take three 
weeks off for a holiday without asking permission. You can choose to never 
work a weekend again. 

●​ Premium Earning Potential: You set your own hourly rate. You can earn 
significantly more per hour than an equivalent salaried role, giving you the 
power to reach your financial goals faster - whether that's paying off debt, 
saving for a house, or investing. 

●​ Variety: You are no longer stuck in one pharmacy. You will master different 
PMR systems, workflows, and team dynamics. This makes you a more resilient, 
adaptable, and highly skilled pharmacist. 

●​ Professional Autonomy: You are your own boss. You are not an employee. You 
are a professional service provider. You escape internal politics and 
performance reviews, and your "job" is simply to be the best pharmacist you 
can be for that day. 

●​ Direct Payments: You are paid for the hours you work — nothing more, nothing 
less. 

The "Cons" (The Responsibility) 

●​ The Admin Burden: You are now the IT, HR, and Finance department. Invoicing, 
chasing payments, managing your compliance certificates, filing your tax 
return, and running your pension are all your job. This is the work that happens 
after the shift. 

8 



Lo
cu
mP
ath

 

●​ No Safety Net: This is the part you must take seriously. There is no sick pay, no 
paid holiday, and no employer pension contribution. If you don't work, you don't 
earn. You are 100% responsible for building your own financial safety net. 

●​ Income Instability: Shifts can be cancelled, sometimes with little notice. Some 
months are incredibly busy (like half terms or summer holidays), while others 
are notoriously quiet (like January and February). You must be able to budget 
for a fluctuating income, not a stable monthly payslip. 

●​ Professional Isolation: You are often the "new person." You may not feel part of 
a regular team. You must be confident, proactive, and able to build rapport with 
new staff members quickly, every single day. 

○​ Good News! With time, patterns emerge. Pharmacies you enjoy working 
with will rebook you. Teams begin to recognise you. You start getting 
invited back — not just as “today’s locum,” but as a familiar, trusted part 
of their rota. 

●​ Travel: Longer commutes and unfamiliar routes are common. You may find 
yourself driving to different towns, navigating new roads, or adjusting your 
routine around shift locations. 

○​ Good News! If you enjoy driving, exploring new places, listening to 
podcasts, or using commute time as a mental buffer, locuming is ideal 
for you. Many locums say the travel becomes one of their favourite parts 
of the job — a chance to unwind, think, or enjoy a peaceful drive before 
and after work. ​
And over time, you’ll naturally build a rotation of familiar pharmacies, 
meaning many routes become regular and easy.​
​
 

🎯 The Reality 

Locuming is a business, not a job. 

The pharmacists who thrive long-term are the ones who treat it that way. 

 

  

1.2. The Mindset Shift: Employee → Business Owner 

This is the most important lesson in the entire guide. 

When you become a locum, you are no longer “just working shifts.” 

You are operating as an independent professional providing services to pharmacies - 
and that requires a different way of thinking. 
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The Employee Mindset 

●​ “Tell me what hours I’m working.” 
●​ “Tax is handled for me.” 
●​ “Someone else sorts out my pension.” 
●​ “I’m here to do the job, that’s it.” 

 

The Business Owner Mindset 

●​ “I choose when and where I work.” 
●​ “I’m responsible for my own admin, invoices, records, and compliance.” 
●​ “I must plan for tax, quiet months, and long-term financial stability.” 
●​ “Consistency and reputation affect my future bookings.” 
●​ “I am the product — and the business.” 

 

Why This Matters 

Everything in this guide - from setting aside money for tax to building a reputation, to 
negotiating rates - only works if you understand: 

📌 Being a locum = running a small business. 

Whether you operate as a sole trader or LTD, the mindset is the same. 

Master this shift now, and the rest of your locum career becomes dramatically easier. 

 

  

1.3. A Day in the Life of a Locum Pharmacist 

(The Realistic Version — Not Just the Shift) 

Locuming isn’t just “turn up, work, go home.” 

You’re running a micro-business, and your true day includes both clinical work and 
business admin. 

Here’s a realistic look at what your daily workflow can look like - especially once you’re 
fully established. 

One of the biggest shifts in becoming a locum is realising that your day is no longer 
built around a fixed 9-6. Instead: 
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Your day starts when you decide. 

Depending on the shift you choose, your workday might begin at: 

●​ 8am for an early finish 
●​ 11am or 12pm if you prefer slow mornings 
●​ 4pm for evening work 
●​ 2am for night shifts 
●​ or a classic 9am start 

You can design your lifestyle around your schedule — 

or choose your schedule to match the lifestyle you want. 

That’s one of the biggest advantages of being a locum. 

 

✨ Flexibility With Purpose 

But flexibility doesn’t automatically mean the perfect schedule will appear for you. 

Some shift types — such as mid-day starts or shorter shifts — might be: 

●​ less common 
●​ only available in certain chains 
●​ offered at lower rates 
●​ picked quickly by other locums 

If you want the shifts you genuinely like, you’ll need to be proactive. 

 

🔑 The One Habit That Makes the Locum Lifestyle Work -> Take responsibility for 
regularly checking shifts. 

 

This is a core part of a locum’s day — just as important as dispensing or checking 
prescriptions. 

Successful locums make it a habit to check: 

●​ agency apps 
●​ emails 
●​ pharmacy vacancy portals 
●​ WhatsApp groups (where applicable) 
●​ direct manager messages 
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Doing this consistently helps you: 

●​ secure the best shifts 
●​ choose the hours that match your preferred lifestyle 
●​ avoid unwanted last-minute work 
●​ increase income stability 
●​ build a routine that suits you 

It only takes a minute or two each day, but it puts you in control. 

 

📅 A Complete Locum Day: Beyond the 9-6 

Working a shift is only one part of locum life. 

Your full “locum day” also includes: 

●​ checking upcoming shifts 
●​ tracking income & expenses 
●​ reviewing your schedule 
●​ managing your diary 
●​ preparing travel routes 
●​ ensuring compliance (DBS, training, etc.) 
●​ replying to booking messages 
●​ adjusting your week based on available work 

This makes the lifestyle more dynamic — but also more empowering. 

You are not just working a job… 

you’re running your own professional schedule. 

This is the side of locuming most people never talk about — and the reason you must 
think like a business owner, not an employee. 

 

✨ The Big Picture 

A locum day isn’t just 9-6 behind the pharmacy counter. 

It’s a blend of clinical expertise and business management, and the admin you do 
behind the scenes is what keeps your finances healthy, your tax correct, and your 
schedule full. 

Most experienced locums spend: 

●​ 5-10 minutes per day on admin 
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●​ 30-45 minutes per week on finances 
●​ 1-2 hours per month on bigger tasks (tax planning, pension contributions, etc.) 

When done consistently, this becomes easy and automatic — and it’s how top locums 
stay organised, stress-free, and financially secure. 

 

  

1.4. Why This Chapter Comes First 

Before tax, invoices, agencies, or pensions, you need to understand what you’re 
actually stepping into: 

●​ It’s flexible. 
●​ It’s empowering. 
●​ It can be highly profitable. 
●​ But it requires discipline, planning, and the right mindset. 

By the end of this guide, you'll know how to manage every part of your locum business 
— with confidence. 
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Chapter 2. The Foundation - Legal & Compliance Launch 

Conquering the "Admin Mountain" 

This is where we turn a mountain of paperwork into a simple checklist. Bureaucracy 
shouldn’t be a barrier to your earnings. In this chapter, we fast-track your essential 
documents - from DBS to indemnity - so you are legally cleared to book shifts in 
record time. 

 

  

2.1. Setting the Stage: The Fastest Start 

Congratulations on taking the first step toward your independent locum career! The 
very first action you need to take is establishing your presence in the hiring 
ecosystem. In the modern locum landscape, this means registering with the major 
booking platforms and agencies. 

You have a choice of many, but for a smooth start, I recommend focusing on the two 
main platforms that I personally rely on, as this will allow you a quick start. Once you 
are established and actively working, you can then set up accounts with other 
agencies (such as Pharm-Assist, Pharmaseekers, Team Locum, Preferred Locums, 
and Clarity Locums) to further expand your shift options and geographic reach. 

 

The Essential First Step: Platform Registration 

Your immediate priority is creating accounts with the agencies that connect you to 
available shifts.  
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